HIGH SCHOOL STUDENT PASTOR CANDIDATE OVERVIEW

DYLAN SANDLIN

Introduction

The Elder Team is excited to present Dylan Sandlin
as the candidate for our High School Student Pastor
position. He is a true product of Harmony Hill Baptist
Church. Since the first Sunday he could attend
church, he has been here on the Hill. He accepted
Christ as a teenager while attending camp.

The Lord called Dylan into ministry in 2015. His
calling was affirmed with fervent prayer, time with
the Lord, and conversations with HHBC leadership.
After this affirmation, Dylan began his ministry work
: as the part-time Student Associate while attending
,-.ré'ﬁf'\ Southwestern Baptist Theological Seminary, starting
in 2016. HHBC immediately offered him the full-time Student Associate position upon
graduation, which he gladly accepted.

As the Lord grew the HHBC student program, it was divided into two groups for
middle school and high school students in 2023. Dylan was given the responsibility
and opportunity as the first Middle School Minister to establish and lead this ministry
at HHBC. In January of this year, he began his current position as the High School
Minister.

Personal Info

Spouse: Ashlynn (m. 7 years)

Children: Koleman (3) and
Kash (15 months)

Educational Experience

Bachelor of Business
Administration - SFA 2016

Master of Theological Studies -
Southwestern Baptist

Theological Seminary 2018
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From Dylan

| have always been active and involved in student ministry to some extent since |
graduated from high school in 2012. Because student ministry impacted my life in
such a positive way, | love having the opportunity to invest truth into our students.
The students in our ministry are at a very important stage of life; they are beginning to
figure out who they are and make decisions that will impact them for the rest of their
lives. It is my prayer that their connection to student ministry will lead them to finding
their identity in Christ. Nothing in ministry makes me happier than seeing students
understand the gospel and make Christ Lord of their lives. | look forward to serving
students in student ministry for many years to come!

Important Dates

November 16
* At 5 p.m. there will be a Q&A in the Worship Center.

November 30
* Dylan will be preaching for all three services.

* Church members age 18+ vote in the Worship Center Lobby 8 a.m. to 12:45 p.m.

SCAN QR FOR A VIDEO MESSAGE
FROM PASTOR TODD & DYLAN.
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November 2, 2025

Dear Church Family,

The Elder Team is excited to present Dylan Sandlin as a candidate to be added to the Pastoral Team of

Harmony Hill Baptist Church. This letter includes information that you can read about Dylan Sandlin who

is currently serving as our High School Student Minister. The recommendation from the Elders is to

promote Dylan to the role of High School Student Pastor. There are two steps for becoming a

Pastor at Harmony Hill. First, the individual needs to be ordained by the church in recognition of the Lord’s

calling and gifting for the role of pastoral leadership. Dylan was ordained by our church in 2021. The second

step for becoming a pastor at our church is the affirmation received through a church vote, which brings us

to this recommendation.

There are three primary reasons for making this recommendation:

D

2)

The Need for Pastoral Oversight in Our Ministries — At Harmony Hill we make a distinct
difference between the role of a minister and a pastor. A minister is one who leads a specific area of
ministry under the authority of another pastor. A pastor is one who leads a specific area of ministry
but also works with the other pastors to help shepherd the entire congregation. The Elders believe
that Harmony Hill will be healthiest when we have capable pastors/shepherds sharing the
responsibility to guard, feed, counsel, and pray for our people. Therefore, our Elder Team believes
that our High School Student Ministry needs a pastor to provide spiritual care to our students, their
families, and the volunteers in that ministry.

Dylan’s Effectiveness and Care for the Broader Church — Dylan Sandlin has grown up here
at Harmony Hill and has been serving in the Student Ministry for well over a decade. He has moved
through a progression that began as an intern, then a part-time Student Ministry Associate, then
as a full-time Student Minister, and now serves as the High School Student Minister. Dylan has
shown his capability and spiritual calling in preaching, discipling, and leading students. Over the
last three years in particular, Dylan has shown a heart and desire to make meaningful contributions
to the health of the whole church and not just Student Ministry. The Elder Team believes that Dylan
has the qualifications of a pastor as laid out in 1 Timothy 3 and recommend him without reservation

to share in the responsibilities of the pastoral team at Harmony Hill.




3) The Need for Shared Pastoral Responsibilities — Based on the size of our church and the
growing needs that come with a congregation our size, the Elders recognize the need for a plurality
of leaders to help shoulder the ministry needs. This conviction comes from the advice given to
Moses by his Father-in-law Jethro in Exodus 18. If the church affirms the Elder’s recommendation,
then Dylan would be given added responsibilities to join the work of shepherding the broader

congregation. A few examples of these responsibilities include:

¢ Conducting Pastor/Elder Interviews as part of the membership process.

e Joining the Elders and Pastoral Staff in times of prayer over the spiritual direction of our
church.

e Increased responsibility with hospital visits and member care visits.

e Opportunities to lead special projects for organizing church-wide emphases like Baptism
Sunday, the Lord’s Supper, etc.

¢ Attend Elder meetings according to the patterns afforded the rest of the pastoral staff.

e  Assist in matters of church discipline when needed.

Therefore, the recommendation to the Church Body is as follows:

The Elder Team moves that Harmony Hill Baptist Church hold a vote on Sunday morning
November 30, 2025, from 8:00 a.m.—12:45 p.m., regarding the approval of Dylan Sandlin to
the position of High School Student Pastor. Childcare will be provided through the normal

means of Sunday morning Kids Ministry.

In order to help you make a prayerful decision, we have four primary ways you can get information about
Dylan. The first is the printed information included in this packet. The second is a short video testimony
from Dylan that you can watch by scanning the QR code in this packet or using the following web address:

harmonyhill.church/vote. Third, we will have a Question-and-Answer session on Sunday evening,

November 16, at 5 p.m. in the worship center. Lastly, you are welcome to ask your questions of any Staff

Pastor or Elder between today and the vote on November 30.

Thank you for your participation in this important process. The Elder Team appreciates you taking your
role as a member seriously by seeking out the information being provided, praying over this decision, and

taking time to vote.

Together in the Faith,

el Coce

Todd Core
Lead Pastor
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